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College Priorities

» Remediation
= Completion
— Certifications

— Associate Degrees

— Transfer
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A Changing Community College

Enrollment  Graduates Transfer

2005 * 104,708 6,315 3,881
Current 166,550 12,366 11,047
Change 59% 96% 185%

MAKING INDIANA'GREAT

Unique Role in Higher Education

Ivy Tech shall meet the needs of state and local officials, employers, and labor
organizations by designing and delivering educational training courses and
programs.

The primary objective of this effort shall be to prOVi de economic
and workforce development support tothe state's

employers and communities, by meeting their needs for better educated and trained,
more productive, and more competitive employers and citizens. In addition lvy Tech
shall provide educational opportunities and appropriate workforce development,
assessment, and training to those who have graduated from high school and want to

earn credits that will transfer to a four ) year college.

s Excerpts from Senate Enrolled Act 296 - Enacted July 1, 2005
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Complete College America

Access without success is an empty
promise... and a missed opportunity with
economic consequences

CHANGING LIVES

Complete College America

= Significantly increase the number of Americans
with a degree or certificate

= Close the attainment gap for traditionally
underrepresented populations

Focus solely of dramatically increasing the
Nation’s college completion rate by changing
State policy
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Complete College America Targeted
Strategies

* Remediation

» Reduce Time and Accelerate Success
= Structure and New Models

= Performance Funding
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Remediation - Writing

» Mainstream ASA ENGL 093 into college
level ENGL 111 courses

» Richmond/Muncie
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Remediation - Mathematics

= Emporium Pilot
= My Math Lab software

= Self-paced manner
» Fort Wayne
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Remediation — Mathematics

« ALEKS Pilot

» Reduce time

= First Module (4 weeks)

» Muncie/Anderson/Marion
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Remediation - Mathematics

* Online Instruction with Tutoring Project: K-12 —
Blackboard Math 035 Fundamentals

= Algebra Il online pilot

« Self-paced online

* Online tutors

» Mentors

« Kokomo/Richmond/Terre Haute/Indianapolis

CHANGING LIVES

Remediation - Mathematics

» Modularization
“ 5 modules

» One day in a computer lab and one day in a
classroom

» Kokomo
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Remediation - Mathematics

= Co-requisite Model — Foundations

« Warsaw/Indianapolis/Richmond/Terre
Haute/Anderson/Sellersburg
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Completion Strategies
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Achieving the Dream (2009)

* Mandatory orientation

» Mandatory advising for remedial students

» Mandatory success courses for remedial students
» Remedial course completion

» Retention numbers increased by 20
percentage points for those students that
went through the above ATD interventions
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lvy Institute of Technology

* Full-Time 12-15 month Diploma
* Technical Program

« HVAC

¢ Welding

* Automotive

o T
* Modeled after Tennessee

¢ 70% Completion




Associate Accelerated Program (2010)
* “New Tech High” for Associate Degree

Full-Time / 5 days week

10 months to degree

Free and reduced lunch 2.5 GPA

Complements Daniels’ Scholarship well

Dual Credit Assisting Completion

e 21,126 Students
* 101,190 Credit Hours

« $10 Million in Savings for Hoosier
Parents




